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AGENDA TI=: Reorganization of Finance Department 

MEETING RATE: September 2, 1992 

PREPARRD BY: Finance Director 

RECOMMENDED ACTION: The positions of A8eicPtant Finance Director, one 
position of Accountant 11, and Revenue and Collection 
Technician be eliminated and that two nev positions 
be created - Accounting Manager and Revenue Manager. 

Both positions will be Mid-Management positions and salary ranges for the 
Accounting be 5% above the Accountsnt I1 range and the Revenue Manager 
be equal to the Accountant f range. 

Manager 

BACKGROUND INFORMATION: The Assistant Finance Director position is now 
vacant. The Finance Director recommends that thia 
position be eliminated and that those duties be 
distributed between the Accounting Manager and the 

Revenue Manager, as well as the remaining Accountant 11, a Sr. Account Clerk, 
and Account Clerk and the Department Secretary. 

The Accounting Manager will be the nuutber two position in the Finance 
Department and in addition to acting as the Finance Director in his absence 
will be responsible, in addition to the present duties of an Accountant If, for 
assisting departments in preparing their annual budgets, coordinating the City 
audit, developing financial recommendations and advising the Finnce Director on 
department personnel policies and actions. 

The duties of Revenue Manager will be assigned supervisory responsibility of 
the Utility Billing Section. Utility billing is fundsmentally a revenue am3 
collection operation which should be consolidated with the revenue/collection 
operations. 

The Revenue Manager should also be assigned additional duties as Deputy 
Treasurer to ensure internal. control over the City’s investments and to allow 
signature authority to disburse and tranefer City funds as required. 
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In addition to the present duties as Revenue and Collection Technician, 
supervisor of the City's cashier operation, the investment of approximately 
$20,000,000 of City fun&, tax collection for transit occupancy tax and 
business license tax, developing City's revenue projections and banking 
relations of the City with t w o  local banks, the Revenue Manager will assume the 
following new responsibilities: 

. 

. Deputy City Treasurer 

. project manager for developing and monitoring business license tax 
rates 

calculation of arbitrage for bond counsel and federal tax reporting 

preparation of inveetmeat amortization and interest rates 

supervision of the utility billing operation 

. 

. 

"his recommendation will save the City approximately $50,000 per year. 

Formal job specifications will be presented to the Council on September 2. 

FUNDING: This will result in salary savings of approximately $50,00 per year. 

Rescwctf ul ly submitted , 

Finance Director 

DP : br 



WHBRBAS, the Lodi City COUnCil furs directed staff to reduce 
operating cost8 and to improve the efficiency of City services: and 

WXXREAS. the City Manager has recommended the reorganization of 
the Finance Department to reduce the City’s operating costs by 
abolishing podtion Of the Assistant Finance Director at an annual 
gross savings to the City of $60,000 per year in gersonnel 
compensation; and 

the City Manager has recommended that the duties of the 
Assistant Finance Director be distributed to the Accountant 11 and the 
Revenue/Collection Technician; and 

the 

WIIERBULS. 

UXXRXAS, the City Manager has recommended that these position 
classifications be re-titled Accounting Uanager and Revenue Manager and 
that the incumbents be assigned these duties effective August 31, 1992; 
and 

WIiZWAS. THE City Manager has recommended that other poeitions in 
the Finance Department be reviewed by the Personnel Department for 
possible reclassification and canpeneation adjustment; 

NOW, TmmSFoREI BX IT RBSOLVED. the City Council authorizes the 
reorganiwrtion of the Finance Department as recanmended. 

Dated: September 2# 1992 

I hereby certify that Resolution No. 92-157 was passed and 
adopted by the Lodi City Council in a regular meeting held September 2, 
1992 by the following vote: 

Aye8 : Council Members - Hinchrnan, Pennino, Sieglock, Snider 
and Pinkerton (Mayor) 

N o e s  : Council Members - None 
Aboent: Council Members - None- 

Alice M. Reimche 
City Clerk 

92 - 157 



CITY OF LOW 

L- 

September 2, 1992 

DEFl N ITION: 

Under general direction, ttir Accotrrrtiag hl;uxrgcr prfortits highly responsible and 
professional work i n  pl;tnning, orgitnizing, cIictx3ing. and reviewing progntns and activities 
related to the inanageitrent of the City’s accoiiirting i\nd iinancirtt reporting systems. 
Responsible for rtiailageitrei~t of tltr City’s interiiu aud i t t t1ttd financial reporting needs, 
internal and external audits, budget de\ clupmsnt process, cost accounting programs, 
accounting operations, and other rriattuf duties. 

SUPERVISION RECEIVED AND EXERCISED; 

Receives genenl directioit from the Director of Fittiittce. Exercises sirpervision over 
professional, technical and clerical staff ;is assigntd. 

EXAMPLES OF DUTIES; 

Duties niay include, but are not IiitlitCKi to, the following: 

Administers the Finance Deprtmettt’s accounting progmin. 

Coordinates itltertliil atid external audit progmitis and activities. 

Manages cost riccoiinting prograins iiicludiiig the preprtntion of cost allocation plans, 
preparation of cost of service studies, ;tiid design ;ind ittipleinetttation of fee programs. 

Reviews claims vouchers ttnd drsigns nccountittg procedures that comply with current 
accounting practices, legal mandiites, and special grant funding. 

Directs tire yrttparatioit of intsriin at~d antitirrl financial reports in  accordance with generally 
accepted accoti n t i ng yri nci pies. 
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EXAMPLES OF DU'I'I13S (C'oiit.) 

Plans, assigns, directs, iknd reviews the work of lwwntiei. 

Assists in the preprrration of tlir City's Budget. 

Provides assist;iticr to departnients i n  ttcveloping respctive budgets. 

Acts as Director of Finance in IiiJl1c.r ;ibscncc. 

Performs related duties its rcquirtd. 

MINIMUM OUALlF I C A'l'IO N L '. 

Knowledee of; 

Principles and procrdures of goveriiriiciit ikccoillltitig atid budgeting; 
Accoiiiiting and tinancia1 reporting \wlicies, principles, arid standards; 
Methods of prepnriiig and impleliictltiiig of cost allocation plans; 
Budgetary systertis and procedures: 
Financial planniiig practices. 
Principles and practices of analysis, problein solving. arid decision-tilaking. 
Principles and pritct ices d siqxrv i sivt i , t ciin i ng , and perfor III;II~CC evaluation. 
Autoiiiated thncial sys~eins. 

Ability to; 
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Abilitv to: (cont'd) 

Supervise, train and evaluate subordiri;ue,: 
Prepare clear, concise and coiiipletc tinanciai doctiiiients. reports, and correspondence; 
Coirwunicate ctearly and concisely; 
Use automated information system, including personal computer word-processing and 
spreadsheet applications; 
Compile, interpret, and analyze financihl data; 
Perform complex technical accounting procedures; 
Establish priorities: 
Develop adininistrative procedures and operations atid evaluate their eftkiency and 

Establish and maintain effective working dihttsliil>s with those contacted during the course 
of work. 
Make effective public presentations to City Council ittid imiiageinent staff. 

effectiveness, and make recoiiitiiend?t' b IofIs. 

EDUCAT ION AND EXPERlENCE 

Any combination equivalent to experience and education that would likely provide the 
required knowledge and abilities would be qimlifying. A typical combination is: 

E d U C m  

Bachelor of Arts degree in iccoiiiiting, tiliiltlce, business administration, economics, public 
administration, or related field. 

Experience: 

Three years of increasingly responsible professiot&tl work experience in financial 
management operations, one year of which shall have been in rl lead or a supervisory 
capacity. 

In addition, increasingly resjmisible experience it1 accoiinting which would have provided the 
knowledge and skills outlined i\bt)\'C I I I ; I ~  be siibstiluted for the college education at the 
discretion of the appointing nuthuri ty. 
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DEFINITION: 

Under general direction, tlir I(eveuuc' Mattiigtr pcrl'orrus Itiglnly responsible and professional 
work in pIanning, organizing, tlirecring, aitd revietwing programs rind activitics related to the 
management of rrvcniie source's. I<t.sponsible for in;tn;igennent of the City's investment 
portfolio, debt financing activities. bittiking services, revewe coltwtion and forecasting, 
custoiner service activities, and other rclritcd duties. 

SUPERVISION RECEIVED AND EXEIISISED: 

Receives general direction front the Fitlance Dirrctor. Escrcises stipervision over technical 
and clerical staff as assigned. 

EXAMPLES OF DUTIES; 

Duties may include, but are not liittited to, the following: 

Manages the City's investtilent portfolio, including the development and iniplementation of 
investment policies, strategies, proceditres, and rqwrfittg practices. 

Establishes effective banking service relalionsttips with the City's operating banks and the 
general banking coninnun;ty. 

Manages the City's collection i\nd debt service activities including the schtufuling of debt 
payments, innintennnce of otitstmrling debt oblig;ltions, reporting as required to various 
regulatory agenciis, and aciiniriistrittiur1 of trustee at)d payirig agent contracts. 

Prepares reveiiiie forw;w and iiioiiitors the performrince of key reventie sources such as 
sales taxes, business taxes, trrtnsient wcupiittcy taxes, and various service charges and 
development impact fees. 

Administers the Finance Depwtiiititt's cusluiiicr serviws progmins. 



,-- 

ClTY OF LODf 
Reven tie M anzlgcr Page 2 of 3 

EXAMPLES OF DU'I'LES (Cant.) 

Prepares analytical, accounting:, and inanagenletlt reports ;IS rcquiriut. 

Directs, trains, and evrtlu;itt.s Fitlitticr 1)cpiirtmcilt staff regarding the City's revenue and 
collection policies, procedures and practices. 

Assists in the preparation of the City's Budget. 

Perforiris related duties i\s required. 

MINIMUM OUALIFICATIONS; 

I<nowledge o f; 

Principles and procedures of goveriiiiirtlt nccountitig and budgeting; 
Accounting i d  financial reporting policies, principles, and standards; 
Investment management practices; 
Revenue formsting methods; 
Debt inanagetnent principles. 
Principfes and practices of siipcrvisioli, training, itnd perfomlance evatuation. 
Autoinated financial systeins. 

Abilitv to; 

Plan, organize, i\nd supervise tlir activilic's ot' the rcveiiuc' itlid collection functions of the 
Finance Departnient. 
Establish and maintain frnailcial systems; 
Supervise, train and evaltiate sitbordinaW 
Prepare clear, concise and complete finitl1ci;tl ducuiiialts, reports, and correspondence; 
Communicate clearly and concisely; 
Per form ti ntf er stress fit I conditions. 
Make effective public presentatiuiis to City C'ouncil ;tiid ii1;uqcincnt staff. 



Abilitv to: (cont'tl) 

Establish and tnaitrtnin effective workitig rt.lilliot)stlips with those contacted in the course of 
work; 
use autoinated in format ioii systei~ls. inciudiag IWS0tl;tl compuler word-processing and 
spreadsheet applications: 
Perforin cotnpiex and techtlicA fitmtcial procttdtrres: 
Establish priorities; 
Develop adtninistriitive prwedurcs and opmtious ;iriJ t'wlitatt their efficiency and 
effectiveness, and make r~~orniiiolclaiioris; 
Compile, interpret, and iu1tlIyic tkiu)ciril data. 

EDUCAT roN AND EXPEHI ENCE; 

Any combination qttivalertt to experience ;wd editcation that woiild likely provide the 
required knowledge atid abilities would btt qu;ilifying. A typical coinbination is: 

Edttcation; 

Thee years of increasingly responsible professiotlitl work experience in accounting, revenue 
ti~anagement, or invcstinent opmtioiis, one year of which shalt liave been in a lead or 
supervisory capacity . 
in addition, increasingly responsiblt. experience i n  revenue and collection which would have 
provided the knowledgr and skills otitlinttd ;ihvc. may be substituted for the college 
ducat ion at the discretion of the nppoii\ting ;\ittlwrity. 
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DEFl N ITION; 

Under gencfiil direction, the Accuirntillg Mrwagcr performs higlily responsible and 
professional w r k  in ptanning, organizing, directing, and reviewing programs and activities 
related to the iiianageriient of the City's accounting and Iinancial reporting systems. 
Responsible for iiianageineiit of the City's interim and annual financial reporting needs, 
internal and externai audits, budget develoytnent process, cost accounting programs, 
accounting operations, atid other related duties. 

SUPERVISION RECEIVED AND EXFKCISED; 

Receives geiieriil direction froni !lie Dirwtor of Finance. Exercises sirpervision over 
professional, tc~finicat and clerical staff' IS assigiicd. 

EXAMPLES OF DUTIES; 

Duties iiiay include, but are not limited to, the following: 

Coordinates interliitl atid external audit progrmis and itctivities. 

Manages cost accounting progmins incliiding the preparation of cost allocation plans, 
preparation of cost of service sliiifirs, i t l d  clcsign and implcrnentation of fee programs. 

Reviews claim vouchers and designs iwountitig procedures that comply with current 
accounting practices, legal m;tndates, and special grant funding. 

Directs the preparation of intrriiii and annual filiiuicial reports in accordance with generally 
accepted accounting principles . 

Prepares analytical, accounling, ; i r ~ l  iixtii;igwicii~ reports as required. 

Prepares and iriipleiiwrits policies, prwetftires, ;incI syslcriis for efficient and effective 
accounting ;mi finallciiiI reporti tig qlcmliuiis. 

Reviews internal tinanci;tl reports for tliscrcptncies or btidgctilry problems and takes 
appropriate action. 
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Directs, trains, and cvaluatc's Finatlce lkpartiiient skrfi regarding the City's financial 
accounting and rrpr t i sg pol ic is, I)t.wc-'dtirc's. itlltl cnpribi I i t ies. 

Assists with and perforins it variety uf prsonncl iiclions including selection, training, 
promotion, prfuriiwxc. evaluatious, discipliiwy iiitzisiires, and dismiss&. 

PIans, assigns, directs, arid reviews the work of jxrsoiinel. 

Assists in the preparation of the City's Budget. 

Provides assistance to drpartments in dcveloyiiig rt.spx!ive budgets. 

Acts as Director of Finance in tiidher absence. 

Performs related duties as required. 

MJNIMUM OUA Llf=ICA'I'IONS; 

Knowledge of; 

Principles and procedures of govt'riiit1 n accounting ;\nd budgeting; 
Accounting and financial rep&ig policies, principles, and standards; 
Methods of pxpitring and iinpieiiwutitig of cost allocation plans; 
Budgetary systems and procalurcs; 
Financial planning practices. 
Principles and practices of analysis, problem solving, and dLY:is:sn-riiaking. 
Principles and practices of supervision, tnining, and pertbnnancc :valuation. 
Automated financial systctms. 

Ability to; 
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Supervise, train aixl r\pitttt;tte subordiii;ucs; 
Prepare clear, concise ittld coitlyletc tiri;tnci;it cfwtt~nci~tr, reports, and correspondence; 
Coiitmitnicate clearly and cunciwly; 
Use automated informiition systrtins, including yt.rson;d computer word-processing and 
spreadsheet apphtions; 
Compile, interpret, and analyze tinsnciitl data; 
Perform complex technical accountiilg procedures; 
Establish priorities; 
Develop administrative procedures iWd oprtttions and evalintc their efficiency and 
effectiveness, and inake recoittntendntions. 
Estabtish i\nd i1laintaiti effective working relationships with those contacted during the couw 
of work. 
Make sffwtive public prescntatiotls to City Council and ni;\nagemeut staff. 

EDUCATION AN D EXPERIENCE 

Any combination equivalent to experience and education that would likely provide the 
required knowledge and Abilities would be qualifying. A typica? combination is: 

J3uca ti on ; 

Exhelor of Arts degree in ;tccoi!nring, 11n;inc*e, birsiiicss nchinistntion, economics, public 
administration, or :tl;\ted tield. 

Experience; 

Three years of increasingly responsible professional work experience in financial 
nianagetneni operations, one yrrir of whicii shni! have been i n  a Isad or a supervisury 
capxi  t y . 



REVENUE MANAGER 

September 2, 1992 

DEFINITION: 

Under general direction, the Krv~nue hlanager ptriornih highly resptisible and professional 
work in planning, organizing, directing, rwd reviewing progrmiis and activities related to the 
nianagemmt of reventit' sources. Kcsptlsiblt. for nittnageiiient of the City's investment 
portfoiio, debt fiiiaticirig activities, banking services, revenue collection and forecasting, 
custoiner service activities. and other relafed duties. 

SU?ERVISlON RECEIVED A N D  EXERCISED: 

Receives general direction from the Fiiimx Dirtylor. Exercises surrvision over technical 
and clerical staff as assigned. 

EXAMPLES OF DUTIES: 

Duties may include, but are not iimikd to, the following: 

Manages the City's itxrstmetit portfolio, including the devefopiiient and implcmentation of 
investment poticies, strategies, yrwcdiires, and reporting practices. 

Establishes effective blinking service rchtioiiships with the Cit;.'s oper'iting banks and the 
geneml banking community. 

Man'tges the City's collection and tlcbt service xtivities including the scheduling of debt 
paymeiits, mainten;tncr of otitst;tn(ting debt obligations, reporling as required to various 
regulatory ageiicies, atid adininistcltioli of trust= and paying agent contracts. 

Prepares revenue forecasts and niotii tors t tit. perforinwx of key revenue sources such as 
sales taxes, business taxes, tcmsit'nt WCtlpitticy t;txes, and variow service charges and 
development i iiiptct fees. 

Administers the I3tiance l k ~ i \ r t i i l C t )  t '5 ciistoriier scrviccs progr;ms. 

Interprets, directs aiid ev;du;i~c's lfic C'ity 'h tnx ;tiid fee. colltction operations. 
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Prepares analytical, accounting, atid tt1:tliagemc'tit reports ;is reqiiirrct. 

Directs, trains, and cwtuates Fit1it11c.t. Dqx;lrtmrni staff regarctirig the City's revenue and 
collection policies, procedures aid practices. 

Pr2pares arid implenirr~ts policies and procdurcs for revcniie itianagetnent operations. 

Assists in the preparation of the Cily's Budget. 

Performs related duties ;is reyuircd. 

MINIMUM OUALIFICI\'l'lONS; 

Knowledge of: 

Principles and procedures ol' govcrnatent acwtrnting atid budgeting; 
Accounting and financial reprting yolicks, principles, and slitndards; 
Investment manageinent pnct ices; 
Revenue forecasting iiiet hods; 
Debt managenlent principles. 
Principles and practices of supervision, training, ant1 performance evaluation. 
Automated financial systems. 

Ability to: 

Plan, organize, and supervise the activities of tlie rc'wiitit' and collection functions of the 
Finance Department. 
Establish arid tnaintain ftiiancial sysleins; 
Supervise, train and evaluate subordinates; 
Prepare clear, concise itntI coinptete tinancia1 d o c i i c ~ u  ts, reports, and correspondence; 
Communicate clearly and concisely; 
Perform under st resst'u I concl i I ions. 
Make effective public pr~srt1tilIiof~s 10 Cily Cotrncil and manageillcnt staff. 
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Ability to: (cont’tl) 

Establish and inaintain effective worki:lg relationships with those contacted in the course of 
work; 
Use automated infornmtion systems. including personal cornpitier word-processing and 
spreadsheet applications; 
Perforin complex auld techttimi financial procedures; 
Establish prioiities; 
Develop administrative prwrclures arld ol>t’r;itiuns itnd cvalu;ite their efficiency and 
effectiveness, and make recommrndi~tions; 
Compile, interpret, and analyze f:nr\ncir\l diltit. 

EDUCATION AND EXPERIENCE; 

Any combination equivalent to experience and education that would likely provide the 
r e q u i d  knowledge and abiiities would be qmlify ing. A typical coinbination is: 

Ed ricat ion ; 

Backlor of Arts degrcr in rtcccuuntiig, fin;ince, business administration, economics, public 
administration, or related field. 

Exmrience; 

Three years of increasingly responsible professional wcrk experience in accounting, revenue 
management, or iiivestitient operations, one yeitr of which shall have been in a lead or 
supervisory capacity. 

In addition, increasingly rexyoi~sibltl ciperiencr in revmiti‘ and collectioii which would have 
provided the knowledge and skills uutlined above iiiay be substituted for the college 
education at the discretion of the appoiniing auttlority. 


